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lorries, bicycles, ammunition, guns, entrenching-tools, barbed wire, bombs, and a thousand other things. He also moves them, according to the direction of the General Staff, by rail and sea. The staffs of the Adjutant-General and Quartermaster-General thus put and maintain the army in the field ready for use by the General Staff, who arrange, according to the instructions of the Commander-in-Chief, all matters connected with the actual fighting.
The welfare of the army and the success attending the operations largely depend upon the way in which the three branches work together and upon the personality of the Chief of the General Staff, who is the recognised head of the whole staff and the principal confidant and adviser of the Commander-in-Chief. The staff of the Expeditionary Force were fortunate in this respect, for Murray was a helpful colleague to do business with, and possessed a thorough knowledge of staff duties in general. The same may be said of the Adjutant-General, Sir Nevil Macready, with whom I worked from the commencement of the war until a few months before he became Commissioner of the Metropolitan Police in the summer of 1918.
The system by which the immense volume of food, ammunition, clothing and other war material is conveyed to the troops may now be explained, and for the information of the non-military reader I may first observe that an " army " consists of two or more army corps ; an " army corps " of two or more divisions ; a " division " of three or four infantry and artillery brigades respectively and certain other troops ; a " brigade " of infantry of three or four battalions, and a " brigade " of artillery of three or four batteries.
When an expeditionary force is sent abroad, " bases " are established at selected oversea ports, and there large depots of food, stores, men, animals, etc., are formed, and from these the supplies are sent up by rail to a " regulating station." From this place trains, each carrying the right proportion of each kind of article required, are despatched to " railheads," i.e. the stations nearest to the front-line troops to which it is feasible to work the railway. Each railhead may serve one or more army corps according tod be allowed tohe picture at all so far as the army was concerned. The accepted plan was you, whether on the staff or in command, will include, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
